Closing the Loop -- Assessment of Learning Process
Fogelman College of Business & Economics

The University of Memphis
Memphis, Tennessee

[image: image1.emf]Learning

Goals

Improvement

Closing the 

Loop

Learning

Objectives

Assessment

Assurance of Learning Process


A key requirement to the assessment of learning process is `to close the loop' which requires college of business programs to use the results of the assessment procedures to identify and implement needed improvements. Perhaps even more challenging, this requires programs to document ways that the improvement process is conducted as well as documentation of the resulting improvements. Closing the loop does not just refer to collecting data but also to using data analysis for informed decision-making. It is a primary focus of most accrediting agencies.

For most programs in the college of business, the “Closing the Loop” assessment step is the most difficult and is typically the one that provides the biggest area where the assessment effort gets derailed. To be successful during this step, programs need to present the data to stakeholders who can take action (department chairs, program coordinators, committees, deans, etc.) in a form that is sufficiently granular so that a set of actions can be developed. Graphical data may help define the boundary for actions. After a set of possible actions is determined, each action can be screened based on criticality, cost, time, and other dimensions to create an agreed-upon subset to implement.

Actions can take many forms.  One example might be to conclude that student performance with respect to a learning goal and related objectives meets expectations so that that no changes are warranted at the present time.  Another example might be to recommend revisions to one or more goals and/or objectives. One more demanding recommendation might be to recommend a major curriculum change. Other actions may include increasing admission requirements, remediation avenues for students, adding prerequisites, increasing or changing specific assignments in existing courses, and providing support structures such as tutoring or student help sessions. Another action could be to reevaluate whether or not the learning goal or expectations for performance on a particular goal are appropriate. Finally, the recommendations need to be implemented, and follow up is required to determine if the implemented change actually made a difference. 

Typical questions include the following. What expectation should be set for each objective? What recommendations should be made as a result of considering the assessment data? What changes should occur in the delivery of the degree program as a result of the conclusions and recommendations?  What is the description of the process in place to ensure that assessment data are used for program improvement?
General Charge to FCBE “Close the Loop” Committees
 (Note:  A form, developed by FCBE, is available to permit the committee to facilitate reviews and recommendations in a structured format. Review the above introduction prior to beginning your analysis.)
1.  Review the assessment rubrics carefully for the degree program to assure a thorough knowledge of the goals and objectives established by faculty for the degree program.

2. Review data analysis and graphic representation for each objective to determine the degree that reasonable expectations were met.  State the reason for your finding. If not met, what is needed to increase the likelihood that the objective will be met during a subsequent assessment—delete the objective, revise the objective wording, add specific assignments in courses, change in prerequisites, suggest a support activity, and so forth?
3. Include an appropriate statement for each objective to reflect findings that support your review comments so that a third reader can understand your reasoning and intentions.

4. Include specific review recommendations and/or comments for each learning goal for the rubric.

5. After all assessment data for the degree program has been reviewed. The committee should develop a team report in narrative form to summarize findings and conclusions.  Be specific and relate conclusions and recommendations to specific findings.

6. Discuss the entire process with appropriate faculty in the college to assure input and that your recommendations represent faculty in the college.

Additional Charge Specific to the MBA Closing the Loop Committee

1. Review assessment rubrics established by faculty for the IMBA, EMBA, and MBA degree program within the framework of the newly implemented CDMBA degree program. 
2. Determine whether or not the current MBA degree program rubrics adequately apply to the EMBA and IMBA degree programs. 
3. Determine whether or not it is practical to use one set of assessment rubrics for assurance of learning in the three degree programs since the three degree programs share a common core.  If not, can adjustments be implemented so that the same set of rubrics can be used for AOL purposes for the three degree programs?
4. In the event that the committee decides that one set of rubrics is appropriate for the three degree programs, determine the best course and related measurement methodology for each objective—while choosing from core courses for the three degree programs.

5. Another option is to determine that a set of rubrics (perhaps the MBA rubric) for the three degree programs will assess most, but not all, degree program objectives.  Will additional objectives be needed for this situation?  If so, what course and related measurements are most appropriate?
Additional Charge Specific to the IMBA Closing the Loop Committee

1. Review assessment rubrics established by faculty for the IMBA degree program within the framework of core courses in the newly implemented CDMBA degree program. 

2. Determine whether or not the MBA degree program rubrics adequately apply to the IMBA degree programs. Decide on one of the following courses of action.  (a) The MBA rubrics apply to the IMBA degree program.  (b) The MBA rubrics apply to the IMBA degree program with the addition of rubrics specifically related to the IMBA degree program.  If this option is chosen, indicate the specialized rubrics needed and the course(s) where the objectives will be measured.  (c) The IMBA rubrics should be maintained as is with adjustments made during the closing the loop process.  If this option is chosen, indicate the course(s) where each objective will be measured in the CDMBA degree program after adjustments during the closing the loop process.


FCBE Assessment Web URL:  http://www.fcbeassessment.net
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